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ABOUT US

ONECBM LOGISTICS PRIVATE LIMITED is a leading global freight
forwarding and logistics company offering air freight, ocean freight,
project cargo management, and customs clearance solutions.
Headquartered in Mumbai with a strong operational presence
across India, we specialize in delivering timely, secure, and cost-
efficient transportation of goods worldwide.

With deep industry expertise and a commitment to operational
excellence, ONECBM provides end-to-end logistics services,
including packaging, labeling, quality checks, documentation, and
cargo consolidation. Our ability to manage complex, oversized, and
high-value project cargo sets us apart in the industry.

Driven by reliability, transparency, and customer satisfaction, we
ensure seamless coordination across the supply chain — from origin
to destination. At ONECBM, our mission is to empower businesses
with efficient, compliant, and globally connected logistics solutions
that deliver results.




OUR VISION & MISSION

VISION

To become a globally trusted logistics partner,
recognized for delivering seamless, efficient, and
technology-driven freight solutions that empower
businesses and connect markets worldwide.

To deliver reliable, efficient, and cost-effective end-to-
end logistics solutions powered by expertise and
technology.




MARKET PROBLEM

Delays

International shipments frequently suffer
from significant delays due to inefficient
coordination, limited tracking visibility, and
unpredictable transit processes.

Fragmentation
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:----- The logistics ecosystem is extremely

I fragmented, forcing businesses to work with

1 multiple vendors instead of a unified, end-to-
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A end logistics partner.
Complexity 2 P

Customs clearance remains a highly
complex and compliance-heavy
challenge, causing documentation

Inconsistency

errors, procedural bottlenecks, and - : Service quality and operational reliability
operational slowdowns. | vary widely across regions, resulting in

I inconsistent delivery performance and
Limitations I increased business risk.

Most logistics providers have major
limitations in handling specialized,
oversized, or heavy project cargo that
demands advanced planning,
equipment, and expertise.



Speed

We offer fast and reliable air and
ocean freight services that
significantly reduce transit delays and

ensure timely delivery.

OUR SOLUTION

Expertise Capability

Our in-house customs specialists We provide advanced project cargo
manage all documentation and handling with the right equipment,
compliance, enabling smooth and planning, and technical know-how to

hassle-free clearance.

Integration

ONECBM delivers truly end-to-end
logistics by combining freight
forwarding, customs clearance, and
value-added services under one
platform.

move oversized and complex
shipments.

Consistency

With a strong nationwide network and
standardized operating procedures, we
ensure consistent, dependable service
across all regions.




OUR SERVICES

Air Freight Project Cargo & Customs

R .
& oervices
Fast, secure, and high-priority air Specialized handling of' over3|zed,.
cargo solutions designed for time- neaqvy, and copnplex ShIPRIRNLS st
critical global deliveries with seomleés CUStOmS clearance,
maximum efficiency and reliability. pockaglng', abeing e
consolidation.
Ocean Freight S International Courier
Ny service
Cost-efficient and scalable Efficient and reliable international
FCL/LCL ocean freight services courier solutions for urgent, time-
ideal for bulk, heavy, and long- sensitive deliveries worldwide.

distance shipments across
international trade routes.




UNIQUE BUSINESS MODEL

Integrated End-to-End Platform

ONECBM delivers a complete logistics
ecosystem—air freight, ocean freight,
project cargo, and customs services—
through a single, seamless platform,
eliminating multi-vendor dependency.

Specialized Project Cargo Expertise

We operate with a niche focus on
oversized, heavy, and complex
project cargo, giving us a
competitive edge in high-value
industrial and infrastructure sectors.

Asset-Light & Technology-
Driven

Our scalable, asset-light model
leverages strong carrier
partnerships and digital tools for
real-time tracking,
documentation automation, and
high operational efficiency.

Multi-Revenue Value-Added
Framework

In addition to freight services, we
generate diversified revenue
through packaging, labeling,
inspection, and consolidation
enhancing client retention and
profitability.



AIMTO SCALE UP st setegic partnrship

Collaborate with global
carriers, agents, and industry
partners to increase
capacity, improve service
Diversify Service Portfolio Speed' and eqund g|obq|
Upgrade Technology & Introduce warehousing, connectivity.
Automation last-mile delivery, and
. Implement advanced digital Supply chain management
Expand GeographicReach . < tor reql-time tracking, ~ solutions to evolve from a
Strengthen presence documentation automation, freight forwarder into a
across major Indian and operational full-stack logistics provider.

logistics hubs and enter transparency to enhance

.h|gh—po.tent|ol customer experience and
international trade lanes to efficiency.

boost global freight
capabilities.
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